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practitioners’ program activities relating mostly to some 

forms of surveys and monitoring and evaluation activities. 

The expertise and experience in data collection, processing 

and analysis of staff members place the Institute in good 

stead to provide such training to development practitioners. A 

separate brochure has been developed to explain this training 

programme. 

TARGETED CLIENTS 
 

The potential clients for the CTU are international              

development agencies, NGOs, donor funded projects, private 

sector organisations and individuals and indeed Government 

departments among others. These organisations are made 

aware of the services through networking, references from 

previous assignments, cold calling and advertising through 

brochures at appropriate avenues such as IAPRI outreach 

events and shows and fairs such the Zambia International 

Trade Fair and the Zambia National Agricultural and       

Commercial Show. 

ORGANISATIONAL STRUCTURE AND MODUS OPERANDI 
 

The CTU operates within the wider governance structure of 

IAPRI which is coordinated by a designated head who works 

in close collaboration with the Research Director for day to 

day management of activities which include identification of 

assignments and staff to work on available assignments. 

These regularly consult with the Executive Director and in 

need issues are referred to the Executive Management      

Committee for decision making and/or ratification.  

ASSIGNMENTS UNDERTAKEN 
 

 Feasibility Study of Mini Commercial Farm Blocks in the 

Lindi and Mtwara Regions of Tanzania, for Niras 

Finland on behalf of Lind Mtwara Agribusiness Support 

(LIMAS) project; 

 2013 Musika Annual Household Survey, for Musika 

Development Initiatives; 

 Baseline Survey of the Expanded Food Security Pack 

(EFSP) programme, for the Royal Norwegian Embassy 

on behalf of the Department of Community                

Development; 

 Survey of National Consumption Requirement Study for 

Edible Oils in Zambia, for Zambia National Farmers 

Union and other stakeholders; 

 Diagnostic Survey of Smallholder Access to Maize      

Market in Zambia, for International Food Policy        

Research Institute; 

 Meta Evaluation Support to the Mobile ICT Solutions for 

African Agriculture Project, for International             

Development Enterprise; 

 Capital Credit Access Survey, for Root Capital; 

 Social Survey Process Training (including design,     

implementation, data collection, cleaning, analysis and 

report writing) for Zambia National Farmers Union; and 

 Social Survey Process Training (including design,      

implementation, data collection, cleaning, analysis and 

report writing) for Golden Valley Agricultural Research 

Trust. 



  
BACKGROUND  
 

Indaba Agricultural Policy Research Institute (IAPRI) is a 

local agricultural research, outreach and capacity building 

policy institute, with a local Board of Directors drawn from 

various state and private sector stakeholders. It has a staff of 

uniquely qualified, highly trained Masters and PhD-level 

agricultural economists dedicated to conducting empirical 

and robust agricultural policy analysis in Zambia. The      

Institute, and its predecessor the Food Security Research 

Project (FSRP), have been operating in Zambia since 1999. 

With over a decade of experience in agricultural policy     

analysis IAPRI staff members have garnered a wealth of   

experience in agricultural policy analysis that is unique in 

Zambia. Moreover, IAPRI benefits from a close collaborative          

relationship with Michigan State University’s Department of 

Agriculture, Food, and Resource Economics, which is       

considered one of the top agricultural economics department 

in the world. To date the Institute has conducted and        

published over 80 research reports and over 63 policy briefs, 

and has conducted over 209 stakeholder consultations/

dialogue based on the aforementioned policy analysis. 

The Institute has both a public goods division, aimed at     

providing analysis on agricultural policy to key stakeholders, 

as well as a consulting division aimed at meeting the needs of 

specific clients. Given the Institute’s unique skills and     

knowledge of agricultural policy analysis in Zambia, we     

believe that it is well positioned to conduct the Enhanced 

Food Security Pack (EFSP) Project Baseline Survey. 

The Institute’s research work draws on multiple                 

methodological approaches, both quantitative and qualitative, 

which provides a more nuanced, in-depth view of policies and 

programs. The Institute has been involved for a long time in 

capacity building activities of Central Statistical Office (CSO) 

and selected Ministry of Agriculture and Livestock (MAL) 

staff in nation-wide representative survey design, data entry, 

cleaning and analysis using SPSS and Stata though limited to 

the activities related to the Crop Forecast Surveys and Post-

Harvest Surveys. The Institute has also worked closely with 

the two departments in the implementation of its own      

supplemental surveys in 2001, 2004 and 2008, the Urban 

Consumption Survey in 2007 - 2008 and the Rural             

Agricultural Livelihoods Survey in 2012.  

STATEMENT OF NEED 
 

The IAPRI Consultancy and Training Unit (CTU) was formed 

to cater for increasing demand for professional services in 

agricultural development from different types of sector   

stakeholders. Apart from the generic or rather broad based 

policy analysis, capacity building and outreach that IAPRI 

conducts, a number of stakeholders need specially tailored 

services to meet their own specific needs. Presently these 

services are partially provided by private companies,         

organisations, and individuals whose competencies in        

empirical analysis could be inadequate and, in most cases, 

specialised in other areas of management consultancy and 

merely switch in response to the demand for these services.  

The CTU aims to cater for the increasing demand for         

investigations and studies related to agriculture and rural 

livelihoods development from different sector stakeholders 

including Government departments, international agencies, 

donor funded projects Non-Governmental Organisations 

(NGOs) and private sector organisations and individuals. 

These services are tailored to the needs of each particular 

stakeholder client at each particular time based on agreed 

terms of reference (ToRs) which is not possible to do within 

the overall IAPRI approved annual work plan and budget. It 

competes in the national and international consultancy    

market through responding to requests for proposals (RFP). 

STRATEGIC GOAL  
 

Strategic goal is to be a premier CTU with IAPRI recognised 

as a brand in the field of analysis and capacity building for 

total project/programme solutions in Zambia and beyond. 

The unit will ensure quality and time bound services to the 

clients who would be the essence of its operations and derives 

its strength from the analytical, outreach and capacity     

building or training skills abound within IAPRI, which have 

been inherited from the over a decade of FSRP experience, as 

well as newly acquired.  

SERVICES OFFERED AND TARGETED CLIENTS 
 

The CTU provides services in research, training and other 

aspects including stages of development in the                     

project/programme cycle. 

 

Consultancy 
 

The main spectrum of services offered are in areas such as but 

not limited to: 

 Baseline surveys; 

 Feasibility studies/ project formulation/appraisal and 

evaluation; 

 Qualitative and quantitative analysis; 

 Needs and impact assessments; 

 Broad-based or focused input and output value chain 

analysis; 

 Gender/HIV and AIDS/environment/climate change 

mainstreaming; and 

 Sustainable livelihood analysis. 

 

The unit is well positioned to provide the above services at 

various levels starting from nation-wide representative      

databases that it hosts to small in-depth and focused analyses 

for projects for small organisations and individuals tailored to 

their specifications. Some of these databases are panel in 

nature and contain various aspects of the rural livelihoods 

analysis which can satisfy various stakeholder needs. IAPRI 

views this as an important extension of the services it        

provides to stakeholders through its mainframe research, 

capacity building and outreach mandate by further being in a 

position to extend tailor made services to suit specific      

stakeholder needs. 

 

Training 

 

The unit offers training courses relating to the social survey 

process to individuals and institutions involved in agriculture 

and rural development. The need for IAPRI to offer training 

follows increasing demand from various institutions,        

especially on data collection and processing of     development 


